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COBIT® 2019 Foundation
Understand how COBIT 2019 structures the governance of enterprise information and technology.

DURATION

2 days · 16 hours

LEVEL

Intermediate

CURRICULUM

7 modules · 3 labs

DELIVERY

Live online, Onsite, 

Corporate

Course overview

Boards and regulators increasingly ask how technology decisions are governed: who sets direction, how performance is 

measured and how risk is managed. COBIT 2019 from ISACA is a widely used framework for answering those questions. 

This two-day course explains COBIT 2019 clearly and prepares you for the COBIT Foundation exam.

Day one introduces the framework: the difference between governance and management, the principles for a governance 

system and a governance framework, and the components of a governance system such as processes, organisational 

structures, information flows and culture. It then walks through the core model of governance and management objectives 

grouped into domains. Day two covers design factors and focus areas, how to tailor a governance system for an organisation, 

performance management with capability and maturity levels, the goals cascade, and an overview of the implementation 

approach, followed by exam preparation.

Exercises connect the framework to real situations. You will analyse design factors for a case organisation, map business 

goals to governance objectives through the goals cascade, and assess capability for a sample process. Discussion throughout 

draws on governance challenges common in Indian and Gulf organisations.

This course is aligned to the COBIT 2019 Foundation exam from ISACA. Confirm the current exam details and fees on the 

ISACA website before booking.

Highlights

• 16 hours of live, interactive sessions

• Governance principles and the core model

• Design factors and tailoring a governance system

• Performance management and capability levels

• Mock exam with review

What's included

• Trainer with IT governance and audit experience

• Plan aligned to the COBIT 2019 Foundation exam

• Design factor and goals cascade exercises

• Capability assessment practice

• Practice questions and mock exam

• Course completion certificate from Ace Skills 

Consulting

Who this course is for
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Who should attend

• IT managers and CIO office staff

• IT auditors and assurance professionals

• Risk, compliance and governance professionals

• Consultants advising on IT governance

Prerequisites

• No formal prerequisites

• Experience in IT management, audit or risk is helpful

Detailed curriculum  —  2 days, 16 hours, 7 modules, 3 hands-on labs

Day 1 COBIT Principles and Core Model 8 hours

1.1  Introduction

• Governance of enterprise information and technology • Governance vs management

• COBIT and other frameworks

1.2  Principles

• Governance system principles • Governance framework principles

• Stakeholder value

1.3  Governance system components

• Processes and organisational structures • Principles, policies and procedures

• Information, culture and behaviour • People, skills and services

1.4  Core model

• Governance and management objectives • Domains of the core model

• Objective structure

LAB Match business issues to governance and management objectives  ·  35 min

Day 2 Design, Performance and Exam Readiness 8 hours

2.1  Design factors and focus areas

• Design factors • Focus areas

• Tailoring a governance system

LAB Analyse design factors for a case organisation  ·  45 min

2.2  Goals cascade and performance management

• Goals cascade • Capability levels

• Maturity levels

LAB Goals cascade and capability assessment exercise  ·  40 min

2.3  Implementation and exam readiness

• Implementation approach overview • Exam format and strategy

• Mock exam and review

Skills and tools

Skills you will build

COBIT 2019 IT governance Governance system design

Design factors Goals cascade Capability levels

Performance management IT risk alignment

Tools used in class

COBIT design worksheets Case study materials



Ace Skills Consulting  |  COBIT® 2019 Foundation — course curriculum

Certification exam

This course is aligned to the exam below and prepares you for it. The exam itself is booked and taken with the vendor.

Exam COBIT 2019 Foundation

Exam code COBIT 2019

Questions 75

Duration 120 minutes

Passing score 65%

Format Multiple choice

Delivery Online proctored

Official page https://www.isaca.org/credentialing/cobit

Exam skill areas covered• Framework introduction• Principles• Governance system and components• Governance and management objectives• Performance management• Designing a tailored governance system• Business case and implementation
Exam details are pending verification. Confirm the current exam code, format and fee on the official vendor page before booking.

Frequently asked questions

Is the exam fee included?
No. You buy the exam directly from ISACA unless the batch shows an exam voucher badge.

Do I need audit experience?
No. The course suits anyone involved in IT management, risk or governance.

How does COBIT relate to ITIL?
COBIT defines what should be governed and managed, while ITIL gives detailed guidance on service management practices. 

They are often used together.

Can you run this for our leadership team?
Yes. We run private batches for corporate teams, online or onsite.
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Book a batch or talk to an advisor
Course page: aceskillsconsulting.com/course/cobit-2019-foundation   ·   Email: info@aceskillsconsulting.com

Chennai office
Guindy, Chennai, Tamil Nadu

Delhi office
B-95, Old Post Office Street, Shakarpur

New Delhi 110092

Office: 98180 12523

CISM, CISA, CRISC and COBIT are trademarks of ISACA. All product names, logos, brands, trademarks and registered trademarks are the property of their respective 

owners. Ace Skills Consulting is an independent training provider; unless explicitly stated, it is not affiliated with, endorsed by or sponsored by any vendor mentioned on 

this site. Exam details are provided for guidance and may change — always confirm on the vendor's official website. Curriculum generated on 23 Oct 2026; topics and 

order may be adjusted by the trainer to suit each batch.

https://aceskillsconsulting.com/course/cobit-2019-foundation

