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PRINCE2® 7 Foundation & Practitioner

Apply and tailor PRINCEZ2 7 on real projects, and prepare for both the Foundation and Practitioner exams.

DURATION LEVEL CURRICULUM DELIVERY

5 days - 40 hours Intermediate 13 modules - 8 labs Live online, Onsite,
Corporate

Course overview

PRINCEZ2 is a structured, principle-based method used by governments and organisations around the world, and itis common
in project roles in the UK, Europe and the Gulf. The seventh edition places more emphasis on people, sustainability, data
and digital considerations, and on tailoring the method to each project. This five-day course takes you from understanding
PRINCE2 7 to applying it.

Days one and two cover the essentials: the seven principles, the people aspects of project management, and the seven
practices of business case, organising, plans, quality, risk, issues and progress. Day three walks through the seven processes
from starting up a project to closing it, showing how management products flow between them, and ends with Foundation
exam preparation. Days four and five focus on the Practitioner level: applying and tailoring the method to scenarios, analysing
management products and answering the objective-testing questions used in the Practitioner exam.

Throughout the course you work on a case project. You will define its business case, design a project management team,
create a product breakdown structure, set tolerances, raise and assess issues and tailor the method for a small agile delivery
and for a large regulated project. These exercises build the judgement the Practitioner exam tests.

This course is aligned to the PRINCEZ2 7 Foundation and Practitioner exams. Ace Skills Consulting does not provide official
PeopleCert courseware; confirm exam arrangements, rules and fees with PeopleCert before booking. A copy of the official
PRINCE2 manual is recommended for the Practitioner exam.

Highlights What's included

e 40 hours of live, trainer-led sessions  Trainer with practical PRINCE2 project experience

e Covers PRINCE2 7 principles, people, practices and » Foundation and Practitioner levels in one course
processes e Case project used across all five days

* Scenario workshops on tailoring the method « Tailoring workshops for agile and regulated contexts

+ Foundation mock exam on day three « Foundation and Practitioner mock exams with review

* Practitioner scenario practice and mock exam « Course completion certificate from Ace Skills

Consulting

Who this course is for
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Who should attend

* Project managers and aspiring project managers
 Project support and PMO staff

e Team managers and project board members

e Consultants working with government and
public-sector clients

Prerequisites
* No prerequisite for Foundation

e PeopleCert sets prerequisites for Practitioner; confirm
current requirements before booking

Detailed curriculum — s days, 40 hours, 13 modules, 8 hands-on labs

l Day 1 Principles and People

1.1 Introduction to PRINCE2 7
* Projects and project management
* What is new in the seventh edition

1.2 Principles

» Ensure continued business justification

» Define roles, responsibilities and relationships
* Manage by exception

* Tailor to suit the project

1.3 People
e Leading successful teams
» Change and stakeholders

Design a project management team for the case project -

l Day 2 Practices

2.1 Business case and organising
» Benefits and the business case
» Sustainability considerations

Write a business case outline - 35 min
2.2 Plans and quality

e Product-based planning
e Quality management approach

Create a product breakdown structure - 40 min
2.3 Risk, issues and progress

» Risk management approach
» Tolerances and exceptions

l Day 3 Processes and Foundation Readiness

3.1 Pre-project and initiation
» Starting up a project
* Initiating a project
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8 hours

Structure of the method

Learn from experience
Manage by stages
Focus on products

Communication
Working across organisations

40 min

8 hours

Project board and roles

Product descriptions and quality criteria

Issue management
Progress controls and reports

8 hours

Directing a project



3.2 Delivery and closure

» Controlling a stage * Managing product delivery
e Managing a stage boundary e Closing a project

Trace management products through the processes - 35 min

3.3 Foundation readiness

» Exam format and strategy » Foundation mock exam and review

Foundation mock exam - 60 min

l Day 4 Applying and Tailoring 8 hours

4.1 Tailoring
* Tailoring for project scale and complexity * PRINCE2 7 with agile delivery
« Data and digital considerations

Tailor the method for an agile delivery scenario - 50 min
4.2 Scenario application

» Applying practices to scenarios » Analysing management products
» Handling exceptions

Scenario workshop: stage boundary and exception - 50 min

l Day 5 Practitioner Readiness 8 hours

5.1 Practitioner exam technique
» Question styles and use of the manual » Time management

5.2 Practice and review
e Scenario question sets  Practitioner mock exam
* Review and study plan

Practitioner mock exam with review - 120 min

Skills and tools

Skills you will build Tools used in class
PRINCE2 7 Business case Project organisation PRINCE2 7 management product templates
Product-based planning Quality management Spreadsheet templates
Risk management Issue management Tolerances

Stage management Tailoring Agile and PRINCE2

Certification exam

This course is aligned to the exam below and prepares you for it. The exam itself is booked and taken with the vendor.

Exam PRINCE2 7 Foundation and PRINCE2 7 Practitioner
Exam code PRINCE2 7

Delivery Online proctored

Official page https://www.peoplecert.org/
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Fxm lkareas covered
o mothnd

Exam details are pending verification. Confirm the current exam code, format and fee on the official vendor page before booking.

Frequently asked questions

Are the Foundation and Practitioner exams included?
Exam arrangements depend on the batch. Check the batch details or ask our team, and confirm current exam rules with
PeopleCert.

Can | take only Foundation?
Yes. Foundation-only learners attend the first three days.

Is PRINCE2 compatible with agile?
Yes. PRINCE2 7 is designed to be tailored, and the course includes a workshop on using it with agile delivery.

Do | need the official manual?
It is recommended, particularly for the Practitioner exam. We do not distribute the manual.

Book a batch or talk to an advisor

Course page: aceskillsconsulting.com/course/prince2-7-foundation-and-practitioner - Email:
info@aceskillsconsulting.com

Chennai office Delhi office

Guindy, Chennai, Tamil Nadu B-95, Old Post Office Street, Shakarpur
New Delhi 110092
Office: 98180 12523

PRINCEZ2 and ITIL are registered trademarks of PeopleCert group. DevOps Foundation is a mark of the DevOps Institute, part of PeopleCert. All product names, logos,
brands, trademarks and registered trademarks are the property of their respective owners. Ace Skills Consulting is an independent training provider; unless explicitly
stated, it is not affiliated with, endorsed by or sponsored by any vendor mentioned on this site. Exam details are provided for guidance and may change — always confirm

on the vendor's official website. Curriculum generated on 23 Oct 2026; topics and order may be adjusted by the trainer to suit each batch.
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