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TOGAF 10: TOGAF® Enterprise Architecture 
(Foundation + Practitioner)
Learn to run enterprise architecture with the TOGAF Standard and apply the ADM to real business scenarios.

DURATION

4 days · 32 hours

LEVEL

Advanced

CURRICULUM

13 modules · 7 labs

DELIVERY

Live online, Onsite, 

Corporate

Course overview

Enterprise architects connect strategy to delivery. They decide which capabilities a business needs, how information and 

applications should support them, and in what order change should happen. The TOGAF Standard gives that work a shared 

vocabulary and a repeatable method, and this four-day course teaches you to use it with confidence rather than recite it.

The first two days build Foundation-level knowledge: the structure of the 10th Edition, the Architecture Development Method 

(ADM) and its phases, architecture content and deliverables, the Enterprise Continuum, the architecture repository and 

governance. Each concept is tied to a running case — a mid-sized organisation planning a digital transformation — so the 

terms stay concrete.

Days three and four move to Practitioner-level thinking. You will tailor the ADM, manage stakeholders, handle architecture 

requirements, plan migrations and apply risk and capability-based planning. Group workshops ask you to pick the best 

response to realistic scenarios, which is exactly the judgement the Practitioner exam rewards.

Sessions are live and interactive, with time for questions from your own organisation. You leave with reusable worksheets for 

each ADM phase and a clear plan for booking your exams with The Open Group.

This course is aligned to the TOGAF Enterprise Architecture Foundation and Practitioner exams. Ace Skills is not The Open 

Group and does not use official courseware; please confirm the current exam structure on The Open Group website before 

booking.

Highlights

• 32 hours of live, trainer-led sessions

• Covers both Foundation and Practitioner levels

• Scenario workshops built around a fictional enterprise

• ADM phase-by-phase worksheets you can reuse at 

work

• Practice questions in both exam styles with review

What's included

• Foundation and Practitioner content in one course

• Running case study across all ADM phases

• Stakeholder map, capability map and roadmap 

worksheets

• Scenario-based workshops in small groups

• Practice questions with explained answers

• Course completion certificate from Ace Skills 

Consulting

• Post-training doubt support while you prepare
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Who this course is for

Who should attend

• Solution and technical architects moving into 

enterprise architecture

• IT strategy and planning managers

• Business analysts working on transformation 

programmes

• Programme and portfolio managers who work with 

architects

• Consultants advising on IT governance and 

modernisation

Prerequisites

• Several years of experience in IT, business analysis 

or solution design

• Familiarity with how projects and programmes are run 

in large organisations

• No prior TOGAF knowledge is required

Detailed curriculum  —  4 days, 32 hours, 13 modules, 7 hands-on labs

Day 1 Foundations of Enterprise Architecture 8 hours

1.1  Why enterprise architecture

• What an enterprise and an architecture are • Business, data, application and technology domains

• Benefits and typical failure patterns • Structure of the TOGAF Standard, 10th Edition

1.2  Core concepts

• Architecture Development Method overview • Architecture content and deliverables

• Enterprise Continuum • Architecture repository

• Architecture capability

LAB Map a case organisation to the four architecture domains  ·  45 min

1.3  Preliminary phase

• Defining the architecture capability • Architecture principles

• Tailoring the framework • Governance and sponsorship

LAB Draft architecture principles for the case organisation  ·  40 min

Day 2 The ADM in Practice: Phases A to D 8 hours

2.1  Phase A: Architecture Vision

• Statement of architecture work • Stakeholder identification and concerns

• Business scenarios • Value propositions

LAB Build a stakeholder map and architecture vision  ·  50 min

2.2  Phase B: Business Architecture

• Capabilities and value streams • Organisation mapping

• Baseline and target descriptions • Gap analysis

2.3  Phases C and D

• Data and application architecture • Technology architecture

• Viewpoints and views • Building blocks

• Architecture requirements

LAB Gap analysis across business, data and technology  ·  45 min
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Day 3 Opportunities, Migration and Governance 8 hours

3.1  Phases E and F

• Opportunities and solutions • Work packages and transition architectures

• Migration planning • Implementation and migration plan

LAB Create a three-step transition roadmap  ·  50 min

3.2  Phases G and H

• Implementation governance • Architecture contracts

• Architecture change management • Compliance reviews

3.3  Requirements management

• Managing requirements across the ADM • Change requests

• Traceability

3.4  Foundation exam readiness

• Question styles and timing • Common traps in terminology

• Practice set with review

Day 4 Practitioner Skills and Scenario Workshops 8 hours

4.1  Tailoring and iteration

• Iterating the ADM • Architecture landscape levels

• Adapting the ADM for agile delivery • Security and risk considerations

4.2  Planning techniques

• Capability-based planning • Business transformation readiness

• Risk management • Interoperability requirements

LAB Readiness and risk assessment workshop  ·  45 min

4.3  Practitioner exam readiness

• How scenario questions are graded • Reading the scenario for the key concern

• Choosing between close answers • Practice scenarios with group review

LAB Timed scenario practice in groups  ·  60 min

Skills and tools

Skills you will build

Enterprise architecture TOGAF ADM

Architecture principles Stakeholder management

Capability mapping Gap analysis Migration planning

Architecture governance Requirements management

Risk assessment

Tools used in class

ADM phase worksheets Capability mapping templates

Stakeholder map template Diagramming tool

Certification exam

This course is aligned to the exam below and prepares you for it. The exam itself is booked and taken with the vendor.

Exam TOGAF Enterprise Architecture Foundation and Practitioner
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Exam code TOGAF 10

Exam skill areas covered• Enterprise architecture concepts and the structure of the TOGAF Standard• Architecture Development Method (ADM) phases• Architecture content, deliverables and the Enterprise Continuum• Architecture governance and capability• Applying and tailoring the ADM in scenarios• Stakeholder management, risk and migration planning
Exam details are pending verification. Confirm the current exam code, format and fee on the official vendor page before booking.

Frequently asked questions

Does this course cover both TOGAF levels?
Yes. Days one and two focus on Foundation knowledge and days three and four on Practitioner-style scenario work.

Can I take both exams together?
The Open Group has offered the levels as separate exams and as a combined option. We confirm the current structure with 

you before you book.

Is this course useful without the exam?
Yes. Many learners attend for the method and the worksheets, which apply directly to architecture work.

Do I need a technical background?
Not deeply. Experience in IT, business analysis or programme delivery is enough to follow the material.

Can you run this for our architecture team?
Yes. Private batches can use a case modelled on your own organisation.

Book a batch or talk to an advisor
Course page: aceskillsconsulting.com/course/togaf-10-enterprise-architecture   ·   Email: 

info@aceskillsconsulting.com

Chennai office
Guindy, Chennai, Tamil Nadu

Delhi office
B-95, Old Post Office Street, Shakarpur

New Delhi 110092

Office: 98180 12523

TOGAF is a registered trademark of The Open Group. All product names, logos, brands, trademarks and registered trademarks are the property of their respective owners. 

Ace Skills Consulting is an independent training provider; unless explicitly stated, it is not affiliated with, endorsed by or sponsored by any vendor mentioned on this site. 

Exam details are provided for guidance and may change — always confirm on the vendor's official website. Curriculum generated on 23 Oct 2026; topics and order may 

be adjusted by the trainer to suit each batch.

https://aceskillsconsulting.com/course/togaf-10-enterprise-architecture

